The Busines_s of
Enterprise

Meeting the challenge of economic development
through business and community partnerships



| Drivers for action

* Poland's full participation in the European

THE BUSINESS OF ENTERPRISE [ir:

and wider international economy required
the addressing of environmental, workplace:
and community impact issues.

l'arge international companies investing in.

Poland were bringing the knowledge and
technology necessary for improvement,
but a way had to be found to-enable
small'and medium enterprises to improve
their performance in stich areas as
environmental impact and labour standards.

The Government of Poland needed the

foundation of a well-ordered business

sector to support its application for
membership in the European Union.

Poland lacked a tradition of
business/community partnerships.

Business link

In 1998 the Czysty Biznes (Clean Business)

programme was set up fo run for 8 years as
a partnership between BP Poland, the Polish.

Environmental Partnership Foundation

(PEPF) and Groundwork.

The programme provides a mechanism for
participating companies to improve their
business and environmental performance, in
partnership with other companies, local
governments:and community groups, and
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for the private sector in Poland to play a
more proactive role in shaping government-
led economic and commercial reforms.

The programme also enables some of
Poland’s 2.3 million small and medium:
enterprises to engage with large companies,
thereby: building their skills'and capacity to

participate in sometimes-complex supply
 chains.

Community organisations can use the

‘programme as a vehicle for ensuring that

their concerns and interests are heard.

Nature of support
* BP Poland made a long-term financial

commitment of US$2.3 million, spread over
the 8 years of the programme, enabling

additional funding to be secured: BP

Poland’s first USS1 million invested
leveraged a further US$1 million from the

UK Government and the European Union
Phare Fund.

BP Poland acﬁvely;encouraged ‘other large

companies in Poland to join the initiative.

PEPF designed and implemented the

‘programme, and manages day-to-day

operations through a network of

‘coordinators and partners from business,

local government and NGOs.
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* Lessons learned

in recognition:
Bimmesl

www.bpamoco.com www.groundwork.org.uk www.epce.org.pl
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